
Procurement has 
changed.  
 

Your procurement 
system should too.

Distributed Spend Management



In the business world, it has 
accelerated strong trends that 
had previously emerged, such as:

• The explosion of SaaS 
subscriptions and online 
purchases, which has resulted in a 
significant increase in the volume 
of business-related purchases and 
the number of purchasers.

• The power shift to the end user, 
as more and more purchasing 
decisions are now made across 
the entire organization rather 
than a centralized procurement 
function.

• The increased reliance on gig 
workers and fractional service 
providers, who are often required 
to execute purchases on behalf of 
a company, even though they are 
not full-time employees.

The world has changed.
The COVID-19 global pandemic has forced us 
to look hard at what is most essential to all of 
us — family, relationships, health, and safety. 
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The pandemic has also shined a spotlight on 
some fundamental shifts in how we work that 
were already beginning to take hold. Finance, 
procurement, and operations are severely 
impacted by these fundamental shifts. 

For example:
Work is no longer a place
Work is wherever we do our work, 
regardless of who may be walking 
around behind us while we’re on video 
conference calls. 

Because of this, we can no longer go 
down the hall to ask someone about a 
recent purchase or to request that they 
make a purchase on behalf of the team.

Agility is not optional 
Organizations that can easily adapt to 
changing conditions will emerge from 
the pandemic ahead of the competition. 
Companies must find new, more 
streamlined ways of operating.

As a result, uncertainty has highlighted 
the importance of cash and how to 
manage it, which, in turn, has created the 
need for businesses to be able to shift 
and adapt as needed.

Transparency is precious
With the future so uncertain, we require 
unprecedented clarity in the workplace 
to operate with the speed and accuracy 
required. 

To make smart decisions on behalf 
of the business, teams need to not 
only understand how the business is 
achieving topline results, but also how 
it is performing from a finance and 
operations perspective. 

Decisions require empowerment
Companies can no longer afford to be 
throttled by command and control or 
consensus-building practices. Distributed 
workers have been afforded controlled 
empowerment to make informed and 
speedy decisions. 

Controlled empowerment now applies 
to purchasing decisions as well. After all, 
the team members who are doing the 
work are often in the best position to 
know what’s best for the business. 



A new way of buying 
requires a new set of 
capabilities
With spend shifting from top-down to 
bottom-up, procurement and finance 
teams require a new set of capabilities 
in order to maintain visibility and control 
without creating friction for distributed 
teams. The new requirements for 
managing spend across distributed 
teams are:

 › All employees need the ability 
to make purchases – not just the 
procurement department. Traditional 
Procure-to-Pay (P2P) systems charge 
by the seat, so only a few employees 
have access to the system. This often 
results in maverick spend, where team 
members make purchases outside of 
the procurement process in order to 
do their jobs quickly and efficiently.

 › Ease-of-use is essential to ensure 
quick adoption and better compliance 
across all of your employees. Spend 
management systems should 
meet your users where they are 
by integrating into their existing 
workflows. By doing so, little to no 
training is required to use the system. 
 
 
 

 › All types of purchases should 
be captured, whether direct or 
indirect spend, on- or off-catalog. 
Employees should have one place 
to go to request access to company 
funds, and finance/procurement teams 
should have one system that controls 
spending across the organization. 
P2P systems handle non-PO spend 
separately which means more process, 
more resources, and more time to get 
the original request fulfilled. 

59% of purchases 
submitted through 

Teampay are approved 
in under 30 min.
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Capture ALL spend, not just spending from a select few approved purchasers
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Fast time-to-value

 › Procurement and finance teams 
should search for a system that has 
a short implementation time so they 
can gain visibility and control over 
spend quickly. Implementation should 
be done in days, not the 18 months 
traditional systems take.

 › To speed implementation, new 
spend management systems should 
be intuitive for the finance/
procurement user, and not require 
the assistance of IT or special 
consultants. This is in sharp contrast 
to traditional P2P systems, which 
often take months or even years to 
implement. And that doesn’t include 
the additional time required to train 
and retrain teams. 
 

 › The system itself also needs to be 
agile and efficient. Reconciliation of 
purchases should be automated and 
fully integrated into your accounting 
system. Bulky P2P systems are 
difficult to use and loaded with 
features that most organizations don’t 
really need.

 › Like any infrastructure purchase, 
the investment of a new spend 
management system needs to deliver 
a strong ROI. Newer native SaaS 
systems are a fraction of the cost of 
traditional P2P systems.  

Median 
implementation time 
across all Teampay 

customers is 
14.5 days.
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Real-time visibility

 › Finance and procurement 
need to know at any given 
moment exactly how much 
money has been spent by the 
company. Traditional P2P systems 
aren’t able to track any purchases 
made outside of its system 
including those made on cards. Not 
only does this create a visibility lag; 
it means finance is often working 
with inaccurate data.

 › Data is the lifeline of a business, 
enabling smarter decision-
making and planning. New spend 
management systems democratize 
data, making it visible to all. 
Managers should be able to see at 
any point in time how much money 
their teams have spent relative to 
their budget. Without real-time 
visibility, teams lack the full picture 
of what’s been spent until after the 
month ends, which hinders their 
agility and ability to course correct 
as needed.
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 › Procure-to-Pay contains features that 
most businesses today don’t need. Most 
modern companies don’t have a loading 
dock and therefore don’t require the 
bulky capabilities of traditional inventory 
management.

 › Procure-to-Pay systems were built for a 
different—older—way of working. They 
were built before the advent of SaaS, the 
prevalence of distributed and remote 
teams, and the shift to the gig economy.

 › Procure-to-Pay consolidates control 
within the hands of a few. With remote 
work and a distributed workforce, the 
idea of a few centralized executives 
controlling everything no longer makes 
sense for agile businesses. 

Procure-to-Pay systems 
initiate, approve, and deliver 
payments in a dated manner 
that is inconsistent with the 
new business environment.

How does Distributed 
Spend Management 
compare to a Procure-
to-Pay system?
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DISTRIBUTED SPEND MANAGEMENT VS. PROCURE-TO-PAY

When spending power is in the hands of a 
few, teams will find ways to work around the 
system. Employees are not necessarily ill-
intentioned, but they will prioritize getting 
their job done over following a bureaucratic 
process. These workarounds result in out-of-
bounds spending and a lack of visibility for 
Finance and Procurement.

What’s needed now is a new solution. 
Teampay’s Distributed Spend Management 
platform provides controlled access for 
anyone, anywhere, and at any time. Our 
system is lightweight, democratic, and 
extremely flexible, which is in stark contrast 
to the big, bureaucratic, and inflexible 
Procure-to-Pay systems of old. 

That’s exactly why we created Teampay - 
and chose to name the company Teampay, 
not Few-Pay or Slow-Pay or Centralized-
Control-Pay.

The reality is you cannot 
control maverick spend by 
only focusing on the few 
people who have licenses.
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Capabilities Procure-to-Pay Distributed Spend 
Management

Accessibility Few seats Company-wide

Reconciliation Manual Automated

Spend under 
management 63% 100%

Implementation + 
maintenance IT-required IT-free

Time-to-value 8-24 months 14 days

Visibility Limited to a 
select few

Democratized +  
real-time

Usability Training required Conversational 
interface

Time to Approval 18-22 hours Minutes 
(68% under 1 hour)

Look at the differences in a 
side-by-side comparison
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Proactive controls ensure policies are 
enforced on all of your spend, not just the 
spend that goes through the procure-to-pay 
process.

Real-time visibility enables anyone to know 
exactly how much they’ve spent at any given 
moment. There’s no more waiting for the 
books to close to know what’s been spent.

Empowered employees, and even contract 
workers, are able to make smarter, faster 
decisions for your business, without having 
to go through a painful, bureaucratic 
process.

Fast time-to-value where you can begin to 
realize the benefits within days, not months 
or years.

Distributed Spend 
Management means not 
only are employees more 

empowered, but Finance and 
Procurement can be more 
productive and strategic. 

Distributed Spend Management has a number 
of unique benefits:
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Better business results 
with empowered teams
Don’t take our word for it. See how 
companies like yours have seen significant 
value from Teampay’s Distributed Spend 
Management platform. 

Scaling a Unicorn’s Growth with Distributed 
Spend Management
Teampay put the right controls and approval limits in place. 
“Teampay is fast. That’s really important in a high-paced 
environment,” said Hilla Hoitash, AP/AR Specialist at Formlabs, a 
3D printer manufacturer.  

“We are growing, and we don’t want to become IBM where it 
takes three weeks to buy a pen, but we can’t just let people 
buy whatever they want. Teampay is a great option to make 
purchases quickly with streamlined approval and accounting 
software integration.” 

Removing Roadblocks and Empowering Employees
“I think of Teampay as an extension of my own finance team,” 
said Alex de Lorraine, Director of Finance and Operations at 
TrustToken, a crypto-currency platform. “The biggest values I 
see are time savings and the controls that I can put in place.

Rather than rely on a centralized function, we put the power in 
the hands of the employees. I’ve written a policy that basically 
makes sure that up to a certain amount everybody in the 
company can buy whatever they need to do the job. I can sleep 
well at night and rest assured that my controls are working and 
that nobody is overspending.”
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BETTER BUSINESS RESULTS WITH EMPOWERED TEAMS

Getting Quick Wins for a Growing Team
JumpCrew, a digital lead generation and sales execution 
platform, turned to Teampay to manage spending as they 
grew rapidly. The software was rolled out in a matter of 
weeks, which made it a quick win for Controller Ashley 
Pierrot. 

Almost immediately, JumpCrew employees began 
requesting funds through the conversational interface. “If 
it had been hard to use, people would have gone back 
to the old way,” explained Ashley. “Of course Teampay 
makes the Controller’s life easier, but end users love it 
too.”

Accelerating innovation and growth
Teampay put the right controls and approval limits in 
place for Anduril, a fast-growing defense company. By 
providing a frictionless process for employees to buy what 
they need, Teampay enabled distributed decision-making 
to match the speed of Anduril’s business. 

“We are running a very fast-paced, exploratory R&D 
company. What’s going to make us successful is if our 
engineers build and invent compelling, useful products 
that people want to buy. We need to enable the team 
to do that as fast as possible, but with very granular 
controls,” said Matt Grimm, Co-Founder and COO.

Even the implementation process was seamless and 
intuitive. “It was like a lightswitch, I don’t even remember 
an implementation. We had a 20 minute call to talk 
through approval flows, then all of a sudden we had the 
app in our Slack,” commented Phil Hall, Head of Finance.



About Teampay

Teampay’s distributed spend management 
platform gives high-growth companies 
total control and real-time visibility over 
purchasing, while empowering employees 
with smart, policy-driven access to company 
spend. 

The company’s SaaS product delivers a 
user-friendly workflow that aligns spenders 
and finance, collects critical data, integrates 
it into legacy systems, and provides safe, 
intelligent payments. As such, the platform 
solves the common problems of policy 
misalignment, lack of transparency, and 
unpredictable spending. Teampay was 
founded in 2016 and is headquartered in 
New York City.

To find out more:
Get the pdf to learn how to power 
employee purchasing with distributed 
spend management

Read about why we named our company 
Teampay, not Fewpay
 
Hear from our customers on why they chose 
Teampay over a traditional P2P solution 

Distributed Spend Management

https://hubs.ly/H0mTfrT0
https://hubs.la/H0B3tHz0
https://hubs.la/H0B3yrl0

